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ABSTRACT
It is said that “Your believes don’t make you a better person, your behavior does”. Positive
behaviors are considered as the predecessors of positive and more productive environment. It is
observed that an individual usually response negatively when unfavorable conditions exist. The
main purpose of this study is to find out the relationship between Ethical Leadership and Deviant
Workplace Behavior through systematic review of literature. This research is entirely based on
secondary sources; Google, Springer link, JSTOR, Academia and Google scholar to accomplish
the study. Research has been divided in three parts, first, to find out the necessity and need for the
research on Ethical Leadership and Deviant Workplace Behavior. Secondly, the study is to
summing up literature review and find out the outcome of previous researcher on both variables.
Thirdly, after systematic review of 20 articles, found conclusion and recommendation. This
research is based on qualitative and quantitative research studies from 2015 to 2020 focusing on
the Ethical Leadership and Deviant Workplace Behavior. Key words from the studies are taken
for initial screening of research articles. This study will provide future directions to the researcher
regarding ethical leadership and its effects on Deviant Work Behavior.
Keywords: Ethical Leadership, Deviant workplace Behavior, workplace incivility, ethical climate

26

February 2021, Volume 1, Issue 1

INTRODUCTION
In childhood, our parents were used to say “if you want to be a good boy, don’t tell a lie”.
This lesson of ethics started from childhood of every human being. In organizations ethics are also
considered as most significant trait for all and for leaders ethics are like teeth, the more decayed
more it hurts. This term is derived from the Greek word ‘ethos’ which means customs, habits and
character(BBC, 2014). Being a branch of philosophy, ethics has no defined definition but it usually
referred to the way of human interaction with other. It may be social values or interpersonal code
of conduct which someone acquires from values. It is a way to find out difference between evil
and good, between right and wrong and between civility and incivility. It is a characteristic of the
leaders through which they interacts and deals with the problems of his employees. Tushar said
that “ethics lie at the heart of relations between followers and leaders”(Tushar, 2017). In order to
attain effective and positive working environment over the long term, leadership must have an
ethical edge. As a role model in their organizations leaders must show the uppermost moral
behavior in their activities to deliver a moral framework. There are a lot of studies on ethical
behavior that highlight the importance of ethics for leader. It is important that leaders encourage
ethical behavior in their organizations. Moral conducts of the ethical leaders enhance a favorable
acuity and also lead to effectiveness and efficiency of employees. Ethical leadership refers to the
talk, actions and other behaviors. It can be explained as the demonstration of normatively suitable
conduct through individual actions and social relationship and the promotion of such behavior to
subordinates through two-way communication, decision making and reinforcement.
During this era, study of behavior of an individual at his workplace has become very
important due to the industrialization, globalization and technological advancements. Deviant

27

February 2021, Volume 1, Issue 1

workplace behaviors refer to the behaviors of employees, erratic with the interest and goals of the
organization. Counterproductive activities are inappropriate use of internet; harassment, theft;
sabotage and physical violence are also come under the deviant behavior. Deviant behaviors have
adverse effects on the organization and employees. Deviant Workplace Behavior is important area
of research because it affects productivity and health of an organization. Deviant Workplace
Behavior is interesting and challenging organizational aspect. In 21st century, it is challenging way
due to Deviant Behaviors of the employees and organizations are facing huge financial and
production losses(Utkarsh et al., 2019).
Deviant Workplace Behavior is usually defined as an unethical and hateful attempt in order
to harm organizations, properties and working environment intentionally or unintentionally. These
actions or behaviors are being viewed by the organizations as opposite and contradictory to the
interest of organizations. These kinds of behaviors are intentional or planned yearnings to bring
damage for an organization(Fathi Agwa, 2018). Employees with positive behavior and positive
mindset are the asset of all organizations of the world. Finding the reasons of such behaviors is
important due to its negative and financial impacts on the organizations.
Statement of the Problem
Many studies focused to identify different factors of Deviant Workplace Behavior in the
organizations like job stress, frustrations and lack of control over the work environment. Ethic is
the characteristic of leaders through which he interact and deals with the problems of his
employees. As a role model in their organizations leaders may demonstrate the uppermost moral
behavior in their activities to deliver a moral framework. In order to attain effective and positive
working environment over the long period, leadership must have an ethical edge. Tushar said that
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“ethics lie at the heart of relations between followers and leaders”(Tushar, 2017). But it is stressed
very less in different studies that Ethical Leadership as an affective factor of Deviant Workplace
Behavior.
Objectives of the study
The focus of this study is to present a systematic review of those individual factors of
leaders which can affect Workplace Behavior of the employees in organizations. This study also
finds out the causes and implication of Deviant Workplace Behaviors in an organization. How
ethical leadership plays important role in increasing or decreasing Deviant workplace Behaviors
is also the concern of this study. Finally this research summarizes available and related
contribution of research articles and find out relationship of Ethical Leadership and Deviant
Workplace Behavior.
Significance of the study
This research will establish a relationship between Ethical Leadership and Deviant
Workplace Behavior. Another main aim of this study is to identify and describe the antecedents
that push the employees to indulge in Deviant Workplace Behavior. This study will contribute in
the academic literature related to Ethical Leadership and Deviant Workplace Behavior. It will also
broaden the understanding of researchers, leaders and employees of an organization about the
Ethical Leadership. This study will indicate the importance of ethical leadership and also highlight
the reasons behind the Deviant Behaviors of the employees in organizations.
Methodology
This research employs systemic review it is a method to select, analyze data and critically
evaluates all related literature. In this study electronic research has been performed to find data
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comprising on available studies limited to five year research from 2015 to 2020. This study focuses
on open access articles found through Google, Springer link, and JSTOR, Academia, Google
scholar. Fifty articles were collected and original, empirical and reviewed papers were selected in
order to get a comprehensive picture of the variables. The screening process of research articles is
based on title and abstract of existing literature and fifty articles were collected. Four steps
identification, screening; Evaluation and review were adopted to select the articles.

Identification

Screening
Steps in selection of
articles

Eligibility
Evaluation
Review

Fig 1 Steps in selection of Articles for Systematic Literature Review
Literature arbitrated based on the inclusion criteria as the focus of study was on Ethical
Leadership and Deviant workplace behavior. Key words, Ethical climate, Leadership, Workplace
incivility, Deviant behavior were taken from the studies for identification and initial screening of
articles. In inclusion process, many articles were found dealing with a different picture of Ethical
Leadership and Deviant Behavior like demographic transition and philanthropic capacity of
leadership were excluded. In spite of the huge volume of literature, few studies found presenting
the relationship between Ethical Leadership and Deviant Workplace Behavior.
The focus of study is to finding relationship and impacts of Ethical Leadership on Deviant
Workplace Behavior. In Eligibility Evaluation, articles containing solutions or reasons of Deviant
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Workplace Behavior may not be ignored. All the selected articles were organized in a structured
matrix with the author’s name, year of publication, title of the article. Variables included in the
study, issues in knowledge sharing and knowledge transfer, key research findings, trends, country
of origin, and the sector or type of industry in which the study was conducted. Review of the
articles based on detail study and findings of articles related to Ethical Leadership and Deviant
Workplace Behavior. It has further described in Table 2.
DISCUSSION
The terms of Ethical leadership and Deviant Workplace Behavior are not a new knowledge.
Both the terms are emerging a matter of great interest in an organization during this era of
development. A strong Link and relation between ethical leadership and deviant behaviors of the
employees found through systematic literature review. Ethical leaders can develop ethics among
its subordinates; create awareness of values about honesty, ethics and exercise of values in
behavior.
Employees usually retaliate or strike back when they feel they are treating unfairly. In this
situation the ethical leader can play an important role to manage deviant behaviors of his
employees. Deviant behavior is not an unintentional kind of behavior but a violation because
individuals have their certain motives when they involve in any kind of deviant behavior. This
behavior also makes organization or some members of organization as its target. For example if
some member of the organization discusses their confidential or private information with other
unauthorized person in order to get some benefit, or when employees say something bad about
their co-worker for the sake of advancement in their own career, it is a kind of deviant behavior.
This deviant behavior violates the norms, goals, rules and policies of the organization. Industrial
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unrest is a serious concern for the organizations in the whole world. The vice behavior of
employees is due to minor issues or disagreements with the managers. There are many kinds of
deviant behavior like production Deviance, political Deviance, property Deviance and personal
aggression(Peterson, 2002). All these kind of deviance plays their role within the organization.
The demonstration of an appropriate behavior and conduct with the help of personal actions
is Ethical leadership. A leader who is careful about his own behavior and code of conduct, always
take cares about the behavior and morals of his subordinates. Ethical leaders always reward their
employees for their appropriate behavior and also punish them for their inappropriate conducts(Liu
et al., 2012). Leaders who have strong ethical standards and moral values can easily manage
deviant behavior of the employees. They can turn their vitality into productivity and transmit them
into positive workers of organization by reducing their counterproductive behaviors. The leader of
the organization always has influence or sway on his subordinates. When the leader’s moral
disengagement is low then the perception of employees about ethical leadership proved to be
strong(M.Bonner et al., 2016). Political skills are important for ethical leadership and they shape
ethical climates within the organization which shrinks the deviant behavior slowly. Individuals
first comprehend environment and then respond to the work environment. Individual’s behavior
has strong relationship with the organizational context. The Ethical climate has negative affect on
the deviant behaviors within the organization. Because of indirect influence of ethical leadership,
the ethical climate automatically reduces deviant workplace behavior. Leaders affect their
subordinates. Relationship between employee’s perception of ethical behaviors and moral
disengagement of leader is negative. The strong ethical leadership reduces or increases the moral
disengagement of employees.
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There are many moderators which have significant effects upon deviant workplace
behavior. Workplace incivility is a type of Deviant Behavior of employees which can violate
norms of respect in the organization, demonstration of discourteous, rude behavior and offensive
attitude. It includes the rejection of ideas of other colleagues and disrespectful remarks about the
other employees and leadership. To overcome the undesirable behaviors of the employees, fair
work environment, ethical treatment, Social support, ethical climate and political skill of leaders
are also strong moderator. It is interesting to notice that ethical leadership has no significant effect
on organizational commitment but it influences on the improvement of organizational
commitment. The effect of ethical leadership whether it is direct or indirect, has its significance
impact on overall environment of the organization(Aryati et al., 2017). Leaders play a vital role in
the structure and body of the organization. In other words, leaders are like backbone of any
organization. Some researches proved that relationship between ethical leadership and deviant
workplace behavior is very strong. Ethical leadership has positive correlation with the behaviors
of the employees. When leaders are morally strong, their employees will be much motivated
towards the productivity and positive attitudes for their organization. Their behaviors and attitudes
are copy of the behavior of their leader.
Individual’s behaviors in the organization are particularly the reaction of leader’s
treatment. Ethical leadership creates influence on the engagement and behavior of individuals in
the organizations directly or indirectly. Organizational justice increased in presence of ethical
leadership ideology. The ambiguous behaviors of the leaders weaken the efforts and initiatives of
organization to protect the employees. Leaders play central and critical role to strengthen the
relationship of employees and management. Ethical leadership helps not only to avoid Deviant
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Behavior of employees but also enables the organization to get benefits from the deviant behavior
of employees. In the absence of effective and ethical leadership, the employees cannot be saved
from deviant behavior (Jha & Singh, 2019). Ethical leadership is the reflection of honesty, doing
of right and good things, personal moral standards and being fair in dealings with the employees.
It improves organizational commitment and emotional attachment of employees. Organizational
commitment works as a concealer on reducing deviant behavior at workplace. Ethical climate and
organizational commitment both are the influence of ethical leadership toward deviant workplace
behavior (Aryati et al., 2017). Affective and good leaders always have an impact of positivity on
the environment and overall workplace including the work team. On the other hand bad leadership
usually results in poor and low performance from the employees. It does not only increase the
absenteeism in employees but also decreases their well-being, their freedom of expression and
sharing of new innovative ideas. We can say that the ethical leadership is very much essential for
the organization in order to maintain the internal harmony and engagement of the employees
towards the achievement of organizational aims and goals(Adnan et al., 2019).
When self-esteem and trust of the employees on their leader is missing, or they feel some
kind of fear while communication with their leader, it can be result in various type of negative
emotions in the organization. Ethical leadership can reduce the deviant behavior by enhancing
employees trust in the leader and the surface acting of the employee. Under the supervision of the
ethical leader, employees have access to more psychological resources, especially interpersonal
trust, which saves them from deviant workplace behavior and burnout(Mo & Shi, 2015). A leader
of strong ethical standards and moral values can easily deal with the deviant behavior of
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organizational members. A morally strong leader can motivate employees towards positive
attitudes and productivity of the organization.
With relation to the educational institutions, it can believe that educational institutions are
those places where the character and personality of students builds up. With the help of social
norms, they are converted into useful citizens. Teachers are considered as a role model in this
regard. When the teachers are with positive attitude and loyalty in the institution, their students
will flourish automatically. Their sincerity and ethical norms will become the part of the
personality of their students. Some researches shows that private universities exhibit less
Workplace deviance as compare to public universities of Pakistan(Iqbal et al., 2012). Educational
Institution considered ethical organizations. In educational institutions the main job duty of leaders
is to ensure to provide appropriate instruction and information to lead individual towards right
direction. The dimensions of leadership are defining the values, vision, improving teaching and
learning environment, assignment of roles and responsibilities, provision of solution to
problems(Kapur, 2019). It is primarily meant that to lead and guides the individual. To achieve
objective and operation goals it is also essential to enhance leadership skills.
It observed that if one deviant behavior is let go without objected on it, it can spread across
the organization or even can go outside the organization. It is also observation by the researcher in
a study that employees easily adopt the ethical practices going on in any organization, no matter
how much they are different from their own ethical standards and codes or the deviant behavior at
workplace. Researches proved that relativism and idealism both is a strong predictor of Deviant
Behavior. Those individual which are high in idealism believes, they are low in Deviant behavior
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while it can be further correlate with the trust, job satisfaction and pro-social behaviors which
having the impact on productivity of organization.
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Table 1
Characteristics of selected Articles
Year Author
Dr. Hassan Danial Aslam,

Journal

Mediator/ moderator

Al-Qalam

Organizational Support

2020 Dr. Muhammad Shakir &

and organizational

Firdous Bugti.

Justice

Grace Oluwafunmilayo

Corporate Governance and

Obalade , Kayode Kingsley

Organizational Behavior

&

Review

Ethical climate

2019

Arogundade
Jatinder Kumar Jhaa &

IIMB Management Review

Employment

2019
Manjari Singh

relationship
JISR-MSSE

Contentiousness

Rajeev Malik, Jaya Yadav,

International Journal of

Ethical profiles,

Teena Bagga

Innovative Technology and

Individual level

Exploring Engineering

indicator for

Saqib Adnan, Saima Batool,
2019
Muhammad Aleem

2019

productivity
Muhammad Azeem Qureshi

Abasyn Journal of Social

Ethical climate,

& Masood Hassan

Sciences

workplace incivility

Naser Poursadegh , Behzad

International Journal of

Organizational Envy

Faridpour

Business Management

2019

2018
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Year Author
Hunik Sri Runing Sawitri,
2018 Joko Suyono, Sinto Sunaryo,

Journal

Mediator/ moderator

International Journal of

Leaders political Skills

Business and Society

Yohana Tamara
Ana Sofia Aryati, Achmad

International Journal of Law Ethical climate and

2017 Sudiro, Djumilah Hadiwidjaja &Management
and Noermijati Noermijati
2015 Ozgur Demirtas
Shenjiang Mo , Junqi Shi

organizational
commitment

J Bus Ethics

Organizational Justice

J Bus Ethics

Trust in leader and

2015
surface Acting
The Lahore Journal of

Leader’s mistreatment,

Business

Employee hostility

Sonaina Saif Gill, Shahbaz

Asian Journal of

Corporate social

Haider and Sania Noreen

Multidisciplinary Studies

responsibility

Julena M. Bonner, Rebecca

Journal of Business Ethics

Employees’ moral

Maimoona Waseem
2016

2016

2016 L. Greenbaum, David M.

disengagement

Mayer
Muhamad Yasir, Arman

Journal of Advance in

Rasli

Management Research

Shalini Srivastava

Drishtikon: A Management

Eethical climate

2018

Ethical Leadership

2016
Journal
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Table 2
Brief description of results of analyzed studies
Study

Brief Summary

(Mo & Shi,

This study investigates that what is the impact of ethical leadership

2015).

on the deviant behavior of the employees. With psychological
mechanism, results shows that the higher level of trust in leader leads
his employees towards less negative behavior. This positive
behavior improves productivity.

(Demirtas, 2015).

Directly or indirectly, ethical leadership creates impact on the
behavior and engagement of individuals in the organizations.
Organizational justice is increased in presence of ethical leadership
ideology.

(Srivastava,

A leader with strong moral values and ethical standards can easily

2016).

deal with the deviant behavior of the employees. He can turn their
energy into productivity and transform them into positive workers of
organization by decreasing their counterproductive behaviors.

(Gill et al., 2016).

The followers of ethical leadership always work for the betterment
of not organization only but for the society also, in form of corporate
social behaviors. When ethical leadership increases ,then Deviant
behavior decreases because ethical leadership demoralizes deviant
behavior
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(Waseem, 2016).

In order to get rid from the undesirable behaviors and traits of the
employees, fair work environment can play its role. Social support
and leader’s fair ethical treatment is the strong moderator for
productive work environment in the organizations.

(Aryati et al.,

In the organization, ethical climate can be formed with the help of

2017)

ethical leadership and this ethical climate will have negative affect
on the deviant behaviors within the organization. As a result of
indirect impact of ethical leadership, the ethical climate would
automatically reduce deviant behavior at work place.

(Sawitri et al.,

Political skills of the leaders nourish and build up the ethical

2018).

leadership and this ethical leadership builds ethical climates within
the organization which reduces the deviant behavior gradually.
Because instead of directly responding to the work environment,
individuals usually first understand environment and then react to
the work environment. In this way, individual behavior has
relationship with the organizational context.

(Poursadegh &

An ethical leader is like a figure that can develop ethics among his

Faridpour, 2018).

subordinates because with his ethics he can create awareness and
values about ethics, honesty and practice of values in the behavior
of employees. Employees usually retaliate or strike back when they
feel that they are treating unfairly. An ethical leader can play an
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important role in managing deviant behaviors and contradictions of
his employees
(Muhammad &

In organizations, Ethical leadership influences negatively on the

Rasli, 2018).

deviant behavior of employee while positively on ethical climate.
The relationship between ethical leadership and work place deviant
is mediates with ethical climate.

(Qureshi &

Work place incivility is a kind of deviant behavior which violates

Hassan, 2019).

norm and respect. This study finds that authentic leaders have a
strong value system of morals, which creates ethical climate and this
ethical climate becomes the reason of turning down the workplace
incivility, offensive, deviant and rude behavior of employees.

(Jha & Singh,

Industrial unrest is a serious concern for the organizations in the

2019).

whole world. Sometimes, the ambiguous behaviors of the leaders
weaken the efforts and initiatives of organization to protect the
employees. Leaders play a very crucial and critical role to strengthen
the relationship of employees and management.

(Adnan et al.,

Affective and good leaders always have an impact of positivity on

2019).

the environment and overall workplace including the work team
also. This study proves that ethical leadership possesses a very
strong bond with the employee voice and wellbeing. It can be said
that the ethical leadership is very much essential for the organization
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in order to maintain the internal harmony and engagement of the
employees.
(Malik et al.,

Indian culture provides opportunities to ethical leaders to show their

2019).

ethical practices. This study gives proves that relativism and
idealism both are a strong predictor of Deviant Behavior. Those
individual who are high in idealism believes they are low in Deviant
behavior while it can be further correlate with the trust, job
satisfaction and pro-social behaviors which are also having the
impact on productivity of organization. Leaders and managers of the
organizations when develop the universal moral and principles they
can reduce Deviant Behavior of the employees.

(Obalade &

In the public and private universities, the factor of ethical climate is

Arogundade,

significant determinant of deviant behavior. It can be practiced that

2019)

what employees believe is ethically right or wrong contributes in the
norms of organization, and these norms are main factors in the
achievement of goals and objectives of the organization.

(Aslam et al.,

Every employee indulges in act of stealing from their own employer

2020)

once in life. Stress is also found as a leading variable towards
Deviant Behavior and psychological pain. Perceived Organizational
support has a significant relationship with Deviant behavior.
Supportive behavior must be adopted by organizations in order to
encourage employees about following religious obligations. In this
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way negative emotions of employees and deviant behaviors can be
avoided
(M.Bonner et al.,

Leaders influence their subordinates. Relationship between moral

2016)

disengagement of leader and employees perception of ethical
behaviors is negative. When ethical leadership is strong, the moral
disengagement of employees will be low or less.

LIMITATIONS AND FUTURE DIRECTIONS
In the world, every research comes up with some limitations. This study also has some
limitations. This research has been done on the bases of limited researches only on open access
articles. If limited researches would be available on open access then it can be more beneficial for
all the researchers. This study focused on previous researches done in particular time period from
2015 to 2020 but in screening process, there are many important studies containing important
findings and solutions are found in past years before 2015. The teachers are mostly victims of unethical leadership in educational institutions which causes deviant behavior. It has been observed
that only few researches are done about the role of ethical leadership in Deviant behavior of the
employees of schools, colleges and universities. Teachers are always considered role model for
their students, their loyalty and positive attitude will automatically flourish their students. Their
ethical norms will reflect in the personality of students.
Academic researchers in educational institutions are found less. Research can be
conducted on comparing workplace Deviance behavior of male and female employees, effects of
gender based ethical or un-ethical leadership on deviant behaviors in future. It is recommended to
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the leaders and managers of the organizations that they should try to develop the universal moral
and principles which can reduce Deviant Behavior of the employees (Malik et al., 2019).
CONCLUSION
The results of this Systematic Literature review are approximately consistent with the
previous researches reviewed about the Ethical Leadership and Deviant Workplace Behavior
which indicate that in presence of positive and morally strong leadership, the positive and
productive outcomes always occurs from subordinates. It has been found that ethical leadership
absolutely related to employees Deviant Work Behavior. However, there is no recognized study
on the relationship between the ethics and deviance behavior with special focus on educational
sector at primary and secondary level schools. In order to promote the ethical leadership at work
place, the Managers and Leaders of an organization should be given training about the ethics with
suitable rewards and recognition. In this way deviant behavior of employees can be controlled at
some extent. It is found that without elimination of deviant behaviors or trimming it into positive
deviance, there can be less development. This study found that authentic leaders have a strong
value system of morals, which creates ethical climate and ethical climate becomes the reason of
turning down the workplace incivility, offensive, deviant and rude behavior of subordinates.
Employees consider that their authentic leaders are their role models and this kind of attitude
disengages them from deviant behavior and incivility in the organizations. It can be created
through positive attitude and supportive working environment(Qureshi & Hassan, 2019). In
concluding, it has been found that the Ethical leadership affects the Deviant Behaviors of the
employees at workplace all the time. It is suggested that the contents of training programs should
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include the ethical facet of leadership. Furthermore, reasons behind oscillating ethics of leaders
(Ethical Deviance) should be investigated in future studies.
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